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COcvuClIL COMMUNICAT ON

1O THE CITY COUNCIL COUNCIL MEETING DATE
FROM:  THE CITY MANAGER'S OFFICE AUGUST 15, 1990

SUBJECT:  RENEWAL OF AGREEMENT WITH COUNTY OF SAN JOAQUIN TO PROVIDE DIAL-A-RIDE
SERVICE TO CERTAIN UNNCORPORATED AREAS

PREPARED BY: Assistant City Manager

RECOMMENDED ACTION: That the City Council adopt Resolution No. 90-133
renewing the agreement with the County of San Joaquin
for the City to provide Dial-A-Ride service to

certain unincorporated areas of the County.

BAOKGROUND INFORMATION: The City currently provides Dial-A-Ride service to
the Woodbridge area and the Arbor Mobile Home Park in
Acampo. This agreement i s now ready for renewal. A
copy of the agreement is attached (Exhibit 1). Additionally , the recent Council
of Governments (COG) Unmet Transit Needs process determined an unmet transit
need for the Freeway Mobile Home Park, adjacent to Highway 99 and off Harney
Lane. This is an unmet need for San Joaquin County, not the City of Lodi.

The County's Public Works Department has requested that in this contract
renewal, provisions be made to extend this service to the Freeway Mobile Home
Park to assist the County in meeting its unmet transportation needs. As. with
the service to the other unincorporated areas, the City will be reimbursed by
the County for providing this service.

Staff is of the opinion that this extension will not adversely affect the
present level of service.

Respectfully submitted,

L ob. .

Jerry L. Glenn
Assistant City Manager
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AGREEMENT BETWEEN THE |
CITY OF LODI

 COUNTY OFSANJOAQUIN
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| > THIS AGREEMENT made and entered 1nto this.’ L
‘1990. by and"'betneen the CITY OF LODI a mumclpal corporatwn, hereinafter referredif B

_ to as CITY, and the COUNTY OF SAN JOAQUIN, a political subd1v1smn of the State of

o Cahforma. heremafter referred to as COUNTY

v{_l‘,T‘t{ESSETH: n

L HHEREAS, CITY is presently operatmg a low-cost transportatwn sys te_m, t_{,‘o.
_the residents of the Clty of Lodi, conmonly known as Lod1 Dial-A-Rwe, and, .

WHEREAS, the Board of Supervisors of COUNTY and the San Joaquin Council of
Governments (COG) have identified the transit needs in the unincorporated area of
Woodbridge; the Arbor Mobile Home Park in Acampo, and the Freeway Mobile Hire Park
south of Lodi.

WHEREAS, it has been determined that the most feasible method of serving

these transit needs is through an agreement extending the service area of the current
Lodi Dial-A-Ride system to those areas.
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AGREEMENT BETWEEN THE CITY OF LODI AND THE COUNTY OF SAN JOAQUIN
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NOH. THEREFORE. the partles hereto, for and in consideration of the ‘
. charges, terms, covenants, and agreements contained herem. agree as follows' S

N ¥ ~.--!1Nc0tirokmon oY REFERE’NCE"

entit'led OPEPATIONAL POLICY FOR LODI DIAL A-RIDE are hereby incorporatedwk
herein by this reference as Exhibit A Exhibit B, and Exhibit c,~ -
~_respectively.

2. SCOPE OF SERVICES

cITY agrees to provide sufficient vehicles to operate a dia‘l-a-ride;;_-
transit system in the unincorporated areas of Woodbridge, the Arbor Mobﬂe::ﬁ"'*_- E
Hme Park and the Freeway Mobile Home Park between the hours of 7:00 a.m.
and 7:00 p.m., Monday through 'Friday of each week, excluding holidays (New i
Year's Day, Washington's Birthday, Memorial Day, July 4th, Labor Day, !
Thanksgiving Day arid Christmas Day). Services provided pursuant to this
agreement shall meet all applicable requirements of Exhibit A and Exhibit
B herein.

3  TERM ‘

The term of this agreement shall be a period of three years commencing on
July Ist, 1990, and terminating on June 30, 1993, subject to earlier
terminatior. upon the cancellation or termination of that agreement
incorporated herein as Exhibit A.  However, commencement of service and
continuation of service shall be conditioned upon the funding of a
Transportation Development Act (TDA) grant.
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AGREEMENT BETWEEN THE CITY OF LODI AND THE COUNTY OF SAN JOAQUIN

RENEHAL 0R CANCELLATION

The tenn of'this ogreement may be extended for one-year per1ods; upéto;

three ‘years, upon COUNTY'S wr1tten notlftcation to CITY that the COUNTY“fdé

desrres to contlnue the servxces provided herein upon the same terms and

'condltions. Said notificatlon must be gtven ‘at least 60 days before the' S
vexpirat1on of the ter* G

In the event that CITY decides to discontinue said services and determines

that renewal of this agreement is not practical or feaSIble, CITY agrees
to provide COUNTY with at least 30 days "rltten notfre of such,e7'

discontinuance or nonrenewal .

COMPENSATION -

In consideration for dial-a-ride services provided pursuant tc this
agreement, COUNTY agrees to compensate CITY for each dial-a-ride ticket
presented to COUNTY at the rate of FOUR DOLLARS FORTY ONE CENTS ($4.41).
Tickets for our of Lodi dial-a-ride passengers shall be furnished by CITY
and shall be color coordinated so as to be distinguishable frem Lodi
dial-a-ride tickets. Prices for out of Lodi dial-a-ride tickets shall be
within the sole discretion of COUNTY.  COUNTY agrees to pay CITY for
services provided pursuant to this agreement within ten working days of
receipt of a bi-weekly invoice from CITY. The bi-weekly invoice shall be
maiied toO:

Department of Public korks

Attn: Doralee Boles, Transportation Coordinator
1810 E Hazeltor

P. 0. Box 1810

Stockton, CA 95201
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AGREEMENT BETWEEN THE CJTY OF LODI AND THE COUNTY OF SAN JOAQUIN
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The Cvty agrees: to name the County of San Joaquin, its‘ Board of

Supervisors, ofﬁcers, employees and agents, as. Addltional Insured on its

;_transn habﬂity pohcy. The County agrees ta re.mburse the City .or any

losses sus 'med by COunty passengers {'ﬂe bemg transported whether 1nﬁ
the Ci ty of Lod1 or in the County service’ area. '

REQORDS

CItY agrees to supp? y COUNTY with all record; and mformahon necessary to
satisfy State and Federal grant and aud1t reqmrements.. CITY shall penmt-‘
authorized representatlves of COUNTY, ' the J. S Department of
Transportatlon, ‘and the Compiroller General of the United States and the
State or its designated representatives to inspect and audit all data and
records relating to the performance of this agreement.

IN WITNESS WHEREOF, the parties hereto have executed this agreement the

day and year first written above.

CITY OF LODI
4 MUNICIPAL  CORPORATION

John R. (Randy) Snider

Attachments Mayor

ATTEST: APPROVED AS TO FORM:

Alice M. Reimche, City Clerk Bob McNatt, City Attorney
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. Cler heyBoard of Supervisors of ‘the

, COUNTY OF SAN JOAQUIN
A Political Subd1v1510n of the
St.ate of Cah}fgr‘ma

60unty of San Joaqum. State of Cahformav_if".”

BY

" RECOMMENDED FOR APPROVAL:

HENRY M. HIRATA
Director of Public Works

APPROVED AS TO FORMt
JOHN F. CHEADLE
County Counsel

BY
Rebecca Davis
Deputy County Counsel
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EXHIBIT A
AGREEMENT
THIS AGREEMENT, made and entered into this __jg¢ day of , 1987, by -

and between the City of Lodi, a municipal corporation, hereinafter.c
Rae Neel Margrave, doing business as City Cab.Co. of Lodi
- called "CONTRACTOR®. -~

iTTed "CITY"; and .
California,  herzinafte

| It is the intent of the City of Lodi to provide subsidized low-cost
transportation to all residents of the City of Lodi. This transportation system is

to be a demand response system with vehicles owned by the: City, with operating = ¢

“policies promulgated by the City. Company will: provide the day-to-d

“the system, provide the drivers and the dispatching .of the  vehicles.”  In order to

. carry out ‘said plans, the parties hereto are'entering into this® Agreement to  cover.

the specific items of obligation of the respective parties. In consideration of the
‘mutual covenants and conditions herein contained, it is hereby agreed between the
parties as follows: ' - = : '

1. Scope of Work

. CONTRACTOR stall provide Dial-A-Ride services 6 days per week (Monday through
-~ Saturday exTcthdklng_ New Years, dU%shhl_ng%on's tBirthfaﬁ' Memorial Day, dJuly 4th,
‘Labor Day, Thanksgiving Day. an ris o, dnclude operation and dispatching
for a CITY-wide Dial 'g‘B%"e systen. &]ﬁ? W!Ir provmpep the necessary. vehicles
- and mobile radios. -CITY will also do all maintenance and repairs, preventative
maintenance routines and fuel which will be bilied directly to CONTRACTOR at
CITY's then present costs.  CONTRACTOR will provide drivers, dispatchers, a
two-way radio communications system including proper radio frequency and a
resident manager for the system. Actual  system operations, CONTRACTOR
requirements, schedules, service area boundaries, and service hours are fully
described below.

2. Description of Service
a Type of Service

The service to be provided shall be a demand response type service o erat_in?
Monday through Saturday excluding New Years Day, Washington's Birthday, Memoria
Day, July Fourth, Labor Day, Thanksgiving and Christmas. CONTRACTOR shall be
required_ to make every effort to pick up riders and deliver them to their
destination within forty-five (45) minutes of the call for service.

h  General Description of Services

CONTRACTOR shall be responsible for service operations including, but not
limited to: assignment of vehicles, drivers and dispatchers;. efficient routing
in service area; ticket collection and knowledge of the particular requirements
of individual aged and handicapped riders. ~ CONTRACTOR"s drivers shall assist
passengers while boarding and deboarding vehicles as required.

Page 1 of 7
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T_ff :'-.':Hours of service
“AJM. ‘through 5:00 P.M.” on Saturday.  CONTRACTOR will be to;
sufficient drivers available to operate the system with 48 service hours per day -

- Monday through Fnday i nd 24 SerVICe hours on ~Ka:turday. : _

' 9:00 A.M. to 5:00 P.M. on Saturday. = CONTRACTOR shall' maintain-a. telephone =

‘;fService Area

o V'The service area of the Dial-a-Ride system is the corporate ceE
 1imits of the City of Lodi, the community of- Noodbrwdge ‘south of -

2 spatcm ng

L ',CONTRACTOR shall provide a two-way ‘radio system for. commumcation between its S
- _central dispatciier and vehicles. Dispatch and vehicle operator duties: shall not -
‘be performed: concurrently by one person. - CONTRACTOR shall be required to have

c. Only 1 ticket shall be collected for up to 3 Dial-A-Ride passengers o
travelling between the same origin point and destination. pomt. In no-case will = |
more: than 5 adults be transported at any one time. AR e

Hours of Servwce

'11 be 7 00 A. M to 7 00 P. M. Monday throu
pected: to:,ha

Woodbridge Road and the Arbor Mobiie Home Park in Acampo.

one dispatcher on duty from 7:00°A.M. to 7 00 p.m..on Monday through Friday and - -

system for service requests and service jnformation. 'In addition, CONTRACTOR
shall have a listed ‘business office phone with a number d1fferent ‘from the
service request and information number.

Vehicles and Associated Equipment

CITY will provide the necessary vehicles and mobile radios for the service
requirements described in Paragraph 3.

Radio Equipment
CONTRACTOR shall provide the necessary base station and the

necessary approved frequency for the satisfactory performance of
the system.

Fare Collection

Monetary fares will not be collected by CONTRACTOR nor his employees.
CONTRACTOR shall be required to collect and account for all tickets collected
per CITY's instructions. All monies collected from any source for the operation
of this system shall be the exclusive property of CITY.
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10.

Maintenance

All maintenance and associated repairs including appropriate preventative .
maintenance will be performed in the CITY's: service center. -CONTRACTOR:shall be
responsible to report any operational problems. with the vehicles.” " CITY.
also provide all necessary fuels and lubricants. . The cost:of-maintenance ‘an
fuel will be deducted from the periodic CITY payments to CONTRACTOR at CITY's
cost. i e hathih

Facilities

CITY will provide storage for all the necessary vehicles. CONTRACTO _ e
responsible to have an office and dispatch céenter within the service’ area. -~ &~
CONTRACTOR will be responsible for having a .local dedicated telephone number for g
Dial-A-Ride purposes. - B

Employees

a CONTRACTOR shall provide initial training and periodic EE
retraining of its_employees used in_the Dial-A-Ride system. Training: shali
include, at a minimum: instruction_in primary disabilities and - their
manifestations, first aid, public relations and personal attitudes related to .
the aged and handicapped. All vehicle operators shail have a Clearance from
the City of Lodi Police Department. AR

h CONTRACTOR will be required to provide and maintain Worker"s
Compensation insurance covering their emplo¥ees as required by the State of
California. A certificate of insurance shail be provided CITY setting forth
the terms contained herein with the provision that the ﬁgllcy %Pon which the
certificate is issued will not be cancellable without thirty" (30) days prior
written notice to CITY and a copy of same shall be kept on file.

C Vehicle operaiur empioyees must be neatly dressed and groomed
at all times. CONTRACTOR shall not employ as an operator any
of the following persons:

(i) Any person who does not have a minimum of four (4)years
licensed driving experience;

(ii) Any person who has been convicted of a crime involving
moral turpitude or _narcotics within the two (2) years
immediately preceding employment;

(iii) Any person who has been convicted of driving a vehicle
recklessly within the two (2) years immediately
preceding employment;

(iv) Any person who has been convicted of driving a vehicle
while unuer the influence of intoxicating liquors and/or
drugs within the five (5) years immediately preceding
employment or fol lowing empl oyment;
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(v) Any person not possessing at least a valid Class
drivers® license issued by the State of California.

(vi) In addition all drivers must meet all of the
requirements of Section 5.24.970, 5.24.290, 524.30 and
5.24.310 of the Lodi Municipal Code.

Indemnity and insurance

CONTRACTOR agrees to maintain in full force during the term hereof

a policy of general liability insurance which contains an Additicnal Named .
Insured Endorsement naming CITY as an Additional _Insured, and under. which the
insurer agrees to indemnify and hold CITY harmless: from-and against all: costs,
expenses, and liability arising out of, Or based upon, any. and- ail property

damage, or damages for personal injuries, including death, sustained -in
accidents occurring. in or about the demised premises; where such accident.
damage,-or injury, ‘including death, results or is claimed to have resulted, Trom
any act or omission on the part of CONTRACTOR, or CONTRACTOR®S agents or
employees in the implementation of this contract. The minimum Timits of “such

insurance shalt be $S00,000/$1,000,000 Bodily Injury, $100,000 Property Damage -
or 91,000,000 combined single limit. In "addition to the Additional Named

Insured Endorsement on CONTRACTOR's policy of insurance, said insurance policy
shall be endorsed to include the following 1anguage:

"Such Insurance as IS afforded by the endorsement for the Additional Insureds
shall apply as_primary insurance. Any other insurance maintained by the City
of todi or 1its officers and employees shall be excess only and not
contributing with the coinsurance afforded by this endorsement.":

A duplicate or certificate of said bodily injul('jy and property

damage 1insurance containing the above-stated required endorsements shall be
delivered to the City Attorney after the issuance of said pollcY, with
satisfactory evidence that each carrier is required to give CITY at least 30
days priar notice of the cancellation or reduction :n coverage of any polic
during the effective period of this Agreement. If there has been "no suc
delivery within forty-eight (4t) hours prior to the commencement cf any portion
of the Contractor’s OEeratmnsZ ‘this Agreemert shall be null and wvoid. This
paragraph and all other provisions of this Agreeinent shall apply and be
construed as applying to any subtenant of CONTRACTOR.

It is understood anrd agreed that CONTRACTOR has the responsibilitg of
maintaining the required limits of stated insurance, even though CONTRACTOR 1is
only able to obtain $500,000 insurance coverage at this time. In this regard,
CITY agrees to accept the $500,000 amount of coverage at this time because of
the inability to obtain required limits, however, both CONTRACTOR and CITY agree
to continue to diligently search for insurance coverage in the heretofore
required limits.

The City of Ladi shall be responsible upon receipt of invoice or other evidence
of cost, to pay the premium for the above-mentioned insurance policy.

Page 4 of 7

e e e B S B SO NRR



14.

16.

Term of Contract

The_term of this Agreement shall be for a three-year period

beginning Tuesday, July 1, 1986, subject to the termination clause described .in
paragraph 18 of this Agreement. ~ In addition CONTRACTOR hereby grants to CITY an
option to renew the Agreement on a year-to-year basis-for up to three additional
successive one (1) year terms. Unless specifically modified by mutual agreement -

in writing, all terms, conditions and covenants of this Agreement’shall remain

in effect during the additional terms herein provided, with the exception that
the amount to be paid for said additional terms for the subsequent years shall
be determined through negotiations between CITY and CONTRACTOR.

Additional Information and Requirements

CXTY reserves the right to modify, change, or expand specified service
levels. In addition, CITY reserves the r|qht to increase or decrease hours u
to 206 If changes exceed 202, then the CITY shall renegotiate the rates wit
CONTRACTOR.  CONTRACTOR shall be required to operate the system in conformance
with any Public Utilities Commission rules or any other laws, ordinances or
regulations affecting the CITY's Dial-a-Ride systenm.

Contractor to Maintain Records and Furnish Reports

CONTRACTOR shall be required to keep various logs and compile statistical data
per CITY's instructions. Presently, these reports include the following:

a monthly gasoline usage report,

a monthly_service hour report,

a daily dispatcher®s summation report,

a complaint log. ) )
CONTRACTOR shall maintain a separate log for all Dial-A-Ride
customers, show!ng the time the call was received, the time the
passenger was picked up, and the time the passenger was
dispatched. ] ]
f ) CONTRACTOR agrees to submit to CITY, cancelled tickets for all
Dial-A-Ride_passengers served and at the same time shall
present coB!es of said logs. Tickets and logs shall be
presented bi-weekly.

D OO T

Upon the effective date of this Agreement, Ccmpany shall be reimbursed at the
rate of $.75 for each Dial-A-Ride ticket presented to CITY for_service within
the City of Lodi, and $3.25 for each ticket -presented to the City of Lodi for
service to the Woodbridge area, pursuant to the Agreement dated November 16,
1982 by and between the City of Lodi and the County of San Joaguin (Resolution
No. 82-129), during the term of this Agreement upon presentation of logs and
éaﬁ#sgé%oghlch establishes the number of Dial-A-Ride passengers served by
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18.

19.

20,

" the: performance of ‘any of these Agreement’ provisions
will provide: CONTRACTOR a. period- of . thirty. (30) ‘days:after. written notice. from. .-

Equal Emp10yment Gpportumty
CONTRACTOR 'shall be reqmred to certlfy that he or she is in .

_compliance with the Civii Rights Act of 1964, Executive Order No.. 11246, the :
California Fair Employment Practices:Act, and ary other:applicable. Federa'l and'v--:;;'-'j‘ g
“State 'laws and regu'latwns re'latmg to Equa} Opportumty Employment. T A O

Termi nat'l on C’lause

Th'lS Agreement may be terminated by CITY should CONTRACTOR ,fbreach or default in~

the CITY to- correct a’ def1c1ency, except in the case of intentional breach.

CONTRACTOR will not be deemed to be in default if earthquake, flood,: fire, riot,

insurrection, commandeering  of material, ‘equipment or facﬂ1t1es, or similar
causes beyond the control of CONTRACTOR wh_1ch render performance impossible.

Condn:lon of Grant Approval

This Agreement shal't be cond1t1oned upon State grant approva] the | i
continuation' of State funds to subsidize the transit system and the ongoing
ability of the system to meet State grant requirements.

'FlnanC|aI Reporting Requwements

CONTRACTOR will be required to establish and maintain full and complete
books of account for the service. Such books of account shall be kept separate
from CONTRACTOR's other operations.  Such books of account, records of any
related business, and accounting procedures shall be subject to approval,
inspection, and audit by authorized employees and agents of the City of Lodi.

Page 6 cf 7

The  termination- clause -




- year first above written.

IN WITNESS WHEREOF, the parties hereto have ex?@t?df"thi? Agreement the day and :

CITY CAB COMPANY CITY CF LODI i
a mummpal corporatwn

Zz&w n U/M S

W? Fa s |

Ree Neel Margrave §=EN 0150n
dba CITY cAs CO. 3
Approved as to Form: Attest: :
3
e S ol
Ronald M. Stein Alice M. Reimche ;

City Attorney City Clerk
City of todi
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SHIBRIN AGRERHENT LB_EWEN CI oo CAB LOHRANY
AND TRE CITY OF LODI FOR OPERATION OF THE DIAL-A-RIDE cYST‘-’M N

~THIS INTERIM AGREEMENT, entered mto tms ‘27th day of June .

1989: by aﬂd bEt\\" en the CITY OFLODI ("Clty"), and RAE NEEL MARGRAVE,
Arnnn huesnncc ac f TY£ABm (\CDMactr“) o :

WITNESSETH :

WHEREAS, ~Contractor and City paye heretc fore entered into an
agreement dated April 16, 1986, and N
for the operation of the City's Dial-A-Ride system; and

WHEREAS, the term of such agreement was to be for a period of three

years commencing July 1, 1986 and expiring June 30, 1989; and

WHEREAS the termination date of such agreement is nearing, and the
City is not desirous of extending such agreement for a year-to-year period
as allowed in the agreement, without first addressing certain concerns

which have arisen;
Now, THEREFORE, BE IT AGREED between the parties hereto as follows:
1. That certain agreement signed April 16, 1986 and amended from time to

time thereafter shall be allowed to lapse on suly 1, 1989 and shall be

of no further force and effect.



"

AT i i e

2. Contractor shall on and after July !, 1989 continue to op‘é’rﬁ?e the

City's Dial-A-Ride system on a month-to-month basis cn the §§Hle terms

end  conditions contained in that April 16, 1986 ggreement and .

_amendme s thereto which are attached as Exhibit "A" and mcorporatedi;v.

by reference here':

3. Such agreement shall be renewed automatically at the endgofﬁiéacﬁ
calendar month unless one party hereto has given the other notice not

later than ten days prior to the end of that month, that this interiyg.

agreement is to be terminated.

IN WITNESS WHERECF, the parties hereto have set their hands the day

and year first hereinabove mentioned.

CITY oF LODI, a municipal
corporation RAE NEEL MARGRAVE
DBA CITY CAB co.

/Tg. Q. ,{/?u. yZa Wi /*//uur(,—

H .
City Manager

ATTEST: APPROVED AS TO FORM:

-2 ((cclal -
BOBBY W. McNatt
City Clerk City Attorney

AGRDAR/TXTA.OLV
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OPERATIONAL POLICY FOR LODXI DIALFA-RIDE

INTENT:

- It is the intent of the City of Lodi 0 providé sub-
s;dzzed lou-cost transportatzon thhin thg cn:v of Lod:. tn ’ o
all of 1ts reszdents. : Tlus intent is o he carrisd out w:.th

a demand -response -shared -ride transportation system. 7The

[

mannexr :.n whlch tlus stated intent is carried out 1S descnbea

4n the following sectxons.

SERVICE AREA:

—= The sexvice area for the Lodi Dia;l—A4Ride project is
the Incorporated limits of the City of Lodi. Rides will not
originate NoOr terminate outside the City limits of the City of
Lodi. -

USER POLICIES:

Use of Lodi bial-A-Ride will be available to all residents
of the City of Lrodi. However, senior citizens (age 60 and over)
and non-elderly handicapped persons will pay a lesser fee than
the general public. It is anticipated that 200 riders per day

will avail themselves of the Dial-A-Ride service,



I"'\i‘

CERTIFICATION PROCEDURE:

Senior Citizens

The Senior Service Agency of San Joaquin County currently
is providizig-_iééhtifiéation cards tO persons 60 years of age or
oBder in Lodi to certify them for the Nutrition Program and for
cother services available on the basis of age. For the price of
ene dollar, the Agency furnishes senior citizens with an identi-
fication card sealed in plastic which contains a photograph of
the individual, name and address, year of birth, and signature,
as well as special medical information. This ID card is satis-
factory for the Dial-A-Ride eligibility, The 60 year age cri-
teria 1s based on the fact that many people over age 60 in Lodi

are on fixed incomes and/or have no convenient economical means
of transportation.

A second reason €or setting the eligibility age at this
level is to give the largest number of individuals an opportunity
to use the system- Low incomes and mobility impairments are not
limited to any age group, and it is not uncommon to find persons
in the 60-65 age group who have economic or medical circumstances

more critical than theilr peers in the 75-and-over bracket.

Upper-income elderly persons may use the Dial- A- Ride
service, although it is not intended for them. There is no
practical way to prevent this without instituting income

-2
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requirements in the certification procedure, However, this
type of ridership is likely to be small and will not have a

substantial impact on project costs,

1 Persons

The Senior Service § will also : ID cards
for handicapped persons in the same manner as senior citizens
are certified. Criteria for handicapped status 1S either a
doctor's certificate stating that the individual is physically
or mentally unable to transport themselves, or show proof that

they are receiving social security disability,

TICKET SALES:

The City of rodi will be responsible for the sale of
tickets, Convenient points-of sale will be provided, At the
present time, LOEL Center, 105 s. Washington Street, and the
Lodi Fire Department Headquarters Station, 210 w. EIm Street
are sales points, Tickets will be sold to anyone, Senior
citizens or handicapped persons must present a valid Identifi-

cation card. At each ticket purchase, the user must sign for
the number OfF tickets purchased.

TICKET USE:

Dial- A- Ride customers pay for each trip with a ticket
coupon. The trip is defined as travel between the point of
pickup and the pint of debarkation. If a passenger wishes to

-3~
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make a pickup enroute, i.e., for a prescription at a drugstore,
this will be considered a trip completion unless the stop is
limited to 2 minutes and the vehicle has no more than 1 other
paying passenger. Such. exceptions will be at the discretion
of the system dispatcher and the dnver.‘ If a "é'river is" 'in"
doubt about the elig:.b:.l:l.ty of a customer who presents a senior
Cltlzen or bandicapped Dla.I—A Rlde tlcket as fare payment, he
should ask the customer to show lu.s or her ID card. An groups
of up to 3 persons travelh.ng between the same origin point and
destination point, may ride for 1 ticket. This procedure en-
courages group riding’and Improves the productivity of the

system.

OPERATING HOURS:

Operating hours will be 7:060 am. to 7:00 p.m., Monday
through Friday, Users will be required to call in request for

service no later than 6:30 p.m. to receive service.

DISPATCHING:

Dial-A-Ride cabs will be dispatched in order to achieve
the greatest efficiency in the use of vehicles and not necessar-
ily on a first come, first served manner. The City Cab Company
telephone number will continue to be used since most Dial- A- Ride
passengers are already familiar with the number, or know how to
find it in the telephone directory. Regular customers will be

logged on a separate log sheet from Dial- A- Ride customers, This

will facilitate dispatching of Cabs and reporting pi-weekly

statistics to the City of Lodi.

i e e sttty St



»*

':vr:nx CLES: G

™ o “{h

*’iv"/,

Vehicles used for the Dxal-h-mde project should be in
good operating order, neat in appearance and clean. The exterior
appearance IS important In attracting riders and the cabs should
be washed at least once per week, The interior condition, like-
wise, is important in pr0V1ding satisfactory service and, to this
end, the driver: should vacuum each cab at the beginning and in '
the midpoint of each shift |

The vehicles are the property of the City of Lodi. To this

end, when vehicles are not being used for Dial- A— R|de they may
be used by the City of Lodi,
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UTILIZATION OF VEHICLES -

The Lodi Dial-A-Ride vehicles will not be available for
regular taxicab service, The Dial-A-Ride vehicles will be a
distinctive color with City of Ledi logo,

All Dial-A-Bide passengers will be expected to share rides
and may not refuse to ride with another passenger. It is to be
noted that this feature potentially enables the operator to pro-

vide trips at a lower cost per passenger by increasing the

productivity of the system.

INSURANCE:

The City of Lodi will self-insure itself for liability
coverage., It shall be the contractor's responsibility to insure
itself and its employees for primary coverage and name the City

of Lodi as an additional named insured in accordance with

Paragraph 9 of Agreement dated December 31 1981 .

The policy secured by contractor shall be endorsed to show
it 1S primary over any other valid or collectible insurance or

self insurance program,
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The maximum time for a taxicab to respond to a Dial-A-

Ride customer"s request for service shall be 30 minutes,

This applies to peak demand periods as well as off peak periods.
Tre response time will be consistent from hour-to-hour through-
cut the day, with no one period haVigg_e¥é§§§;ve'requhsg‘;iﬁes
It is extremely important in a Shared-ride taxicab svetem that
the time spent waiting for customers at the pickup point be
minimized so that passengers already in the cab will not be in—
convenienced. Drivers should wait no longer than 1 to 1-1/2
minutes for a customer to appear,

Inasmuch as the Dial-A-Ride service will be targeted
largely at persons with impaired mobiiify, delay at pickup
points may be somewhat longer than usual due to the necessity
of assisting passengers into cabs or waiting for them to enter
or leave without assistance. Dispatchers should use their
discretion i1n assigning persons with known mobility problems to

a cab with several other occupants,

MAINTENANCE :

The responsibility for maintaining the vehicles rests
with the City of Lodi. Sufficient vehicles are available to
assure that periodically, a vehicle may be taken in for service.

The City cab Company will pay for the cost of labor and parts
used for maintenance of these vehicles. Diesel fuel will be

made available for the vehicles and the City Cab Company will
be billed for the fuel used, at the City"s cost. Company will

be responsible for delivering the vehicles for maintenance to

the City"s maintenance shop at Ham Lane and Kettleman Road, Lodi.
~6- t
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REPORTING AND MONITORING:

Dispatch logs for the Dial-A-Ride service will be
submitted to the City at the same time cancelled tickets are
presented for reimbursement. Drivers' logs will also be
made available for inspection by the City and will be kept

on file for 2 fiscal years,

The City Cab Company will furnish monthly totals of
vehicle miles, vehicle service hours, and fuel consumption.
In addition, the City Cab Company will prepare a profit-1loss
statement.on its overall operation on a quarterly basis. This
report iIs to be submitted 30 days after the end of each quarter.
This data will be used to evaluate the overall effectiveness
of the program but also to evaluate the reasonableness of the

reimbursement rate,

The purpose of monitoring operations is to ensure the
day-to-day operation of the project is being conducted smoothly
and efficiently. This monitoring is critical in order to verify
that users are receiving an adequate level of service and to
provide operational guidance in the event problems arise that
threaten to impair the project. Monitoring will take the form
of periodic random surveillance of the vehicles and dispatching

procedures.

The monitoring will include an evaluation of trip times,
trip length, wait times, passengers per mile driven nd passen-
gers carried per hour of service. '
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The Foregoing Document ks Certified
To Be A Correct Copy Of The Original
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RESOLUTION NO. 90-133
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A RESOLUTION OF THE L0DI CITY COUNCIL
ENTERING INTO A NEW AGREEMENT WITH SAN JOAQUIN COUNTY,
PROVIDING FOR DIAL-A-RIDE SERVICE IN VARIOUS AREAS
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- REOLVED, that the Lodi City Council hereby approves the
Dial-A-Ride a%ree_ment between the City of Lodi and San Joaquin County
(attached Exhibit A), providing for Dial-A-Ride service in various
areas.

Dated:  August 15, 1990
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| hereby certify that Resolution No. 90-133 was passed and
adopted by the Lodi City Council in a regular meeting held August 15,
1990 by the following vote:

Ryes : Council Members = Hinchman, Olson, Pinkerton, Reid and
Snider (Mayor)

Noes : Council Members = None

Absent; Council Members = None

i . q ) .

e Th Betmesic
Alice M. Reimche
City Clerk

Cn File In This Office.

By
Da

jennifer M. Perrin
Deputy City Clerk, City ,Of Lodi
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